
 

 

SOUTH JERSEY TRANSPORTATION AUTHORITY 

  EXECUTIVE SESSION MINUTES 

 February 20, 2019 

 

Deputy Commissioner Bertoni called the Executive Session to order at 9:04 a.m. noting this Executive 

Session is being conducted in accordance with Resolution 2019-13 of the South Jersey Transportation 

Authority, which provides for the following: 
 

The general nature of the subject of this closed session meeting pertains to personnel and contractual 

matters authorized pursuant to N.J.S.A. 10:4-12(b)(8). 
 

Present 

*Chair Diane Gutierrez-Scaccetti (via video conference-called in at 9:20 a.m.) 
Deputy Commissioner Joseph Bertoni (via teleconference)  

Vice Chairman Jeffery A. April, Esq. (via teleconference)  

Commissioner Bryan J. Bush  

Commissioner Christopher M. Milam    

Commissioner Joseph Ripa (via teleconference) 

Edmund Caulfield, Esq., GAU 

Lauren R. Staiger, Esq., General Counsel 
Stephen F. Dougherty, Executive Director 

Robert M. Damminger, Deputy Executive Director  

David Zappariello, Chief of Staff  
Karen Davis, Director of Finance 

Paul Heck, Director of Business Administration 

Cynthia Blasberg, Board Secretary 

Debra Murphy, Alternate Board Secretary 

Stephen Mazur, Director of Engineering (joined the meeting at 9:28 a.m.) 
 

Personnel Matter-Schedule A 

Mr. Dougherty advised the Board Mr. Heck would be addressing personnel matters this morning. Mr. Heck 

briefly discussed the Authority’s current budgeted headcount of 281 and actual staffed headcount of 272. He 

advised there is one (1) Full-Time Fire Captain being filled by an internal employee. Mr. Heck informed the 

Board of the 7 (seven) Part-Time positions listed on the schedule. Edmund Caulfield asked about the Full-

Time Communications Operator listed without a recommendation for hire. Mr. Heck replied the position will 

be included at the next meeting and will include a personnel recommendation. Mr. Heck asked for questions 

on the matter, no questions were asked. 
 

Contractual/New Jersey Pinelands Commission Grassland Conservation Area 

Ms. Staiger addressed the Board on updates on the Airport Grassland Area. She noted that members of the 

Authority have met with the Pinelands Commission to discuss a plan for the bird mitigation and cutting of 

the grass at the bird site. The meeting was attended by Tim Kroll, Stephen Dougherty, David Zappariello, 

Daniel Kelly and herself. Mr. Dougherty mentioned that Daniel Kelly, representing the GAU, was helpful in 

assisting and the coordination of this matter.  Ms. Staiger noted the Pinelands Commission wishes to identify 

land comparable to the existing land site and being in or around the current site, however, this option is 

difficult.  Being that FAA regulations requires the grass within that area be mowed by April 15, 2019 for 

safety reasons, the Pinelands Commission and the Authority discussed the payment of $500,000.00 by the 

Authority into the Pinelands Conservation Fund, which would allow the Authority to move forward with the 

grass cutting while providing some monetary offset for the loss of the on-site Pinelands habitat.  The 

Authority and Pinelands Commission would thereafter continue negotiations regarding the outstanding 

mitigation that would be required by the removal of the entire grassland area. Commissioner Milam asked if 

the agreement is long term and Ms. Staiger replied it will be a permanent agreement once reached. 

Discussions ensued regarding the plan. Ms. Staiger suggested the Authority accept the offer and will write a 

plan for the Pineland Commission to review.   
 

Contractual/ACY Roof Rebid 

Ms. Staiger gave a brief narration of the Atlantic City Airport Roof Rehabilitation Project noting the original 

bid for this project was rejected due to cost being over the Engineering’s estimate. The project was rebid, 

however, the rebid was rejected as they came in significantly higher than the original bids. Discussions 

ensued among the Commissioners and Authority staff regarding next steps and legal ramifications of same.  

 

 

   



 

Contractual/Airport Aircraft Rescue & Fire Fighting (ARFF) HVAC Upgrades 

Stephen Mazur addressed the Board regarding the ARFF HVAC Upgrades. Mr. Mazur stated the contractor, 

Gaudelli Brothers Inc, did not complete the project on-time and was charged liquidated damages in the 

amount of $32,000.00. Mr. Mazur noted that certain plans prepared by the subcontractor had to be revisited 

prior to approval of the plans causing approximately 70% of the delay.  In addition, problems with a sole- 

source vendor contributed to the delay time.  Gaudelli Brothers Inc., after asking for a time extension which 

was ultimately denied, requested a hearing regarding the liquidated damages. Ms. Staiger noted actual 

engineering costs for the redesign were approximately $5,400.00. She further noted the contractor offered to 

give the Authority an extended warranty for the cooling system. A discussion ensued among staff and 

Commissioners regarding the best approach to resolving this matter.  Ms. Staiger ultimately recommended a 

settlement of the matter, which led to more discussions amongst the Commissioners.    

   

 

________________________________ 

Cynthia A. Blasberg, Board Secretary 

 

 


